Knowledge Stewardship Committee (KSC) 
AIMS Sub-Committee

Purpose:  The purpose of the KSC AIMS Subcommittee is to assist in the redevelopment and refinement of the  American Indian Measures for Success Key Indicator System (AIMS AKIS). 

Primary Goals:
· Update AIMS administration timeline
· Realign AIMS to reduce duplicate reporting with PDP process
· Create AIMS codebook
· Shift all AIMS reporting to Qualtrics
· Identify and prioritize key dashboards and other data visualization efforts
· Provide ongoing workshops and training to ensure consistent reporting

Meetings:
The full AIMS Sub-Committee will meet monthly via Zoom. 
Working groups will meet at least once a month separately from full sub-committee. 
· Groups may meet more than once a month as determined by the group.

Working groups (2-3 members each)
· Codebook 
· Operationally define key terms and indicators
· Translating AIMS to Qualtrics
· Dashboard visualization design
· Identify metrics of interest
· Construct overview and detailed dashboard views
· Identify attributes of interests for comparisons
· Develop data visualization access policy



Committee Members: 
	Institution/Organization
	Name
	Title
	Working Group

	United Tribes Technical College
	Leah Woodke
	Institutional Research Director
	Dashboard

	Bay Mills Community College
	Brenda Clor
	Institutional Research and Data Analyst
	Codebook

	Turtle Mountain 
	Christian Peltier
	Institutional Research Analyst
	

	California Indian Nations College
	Rebecca Pesko
	Institutional Researcher and Assessment Specialist
	Codebook

	Dine College
	Velveena Davis
	Executive Director
	AIMS->Qualtrics

	Oglala Lakota College
	Susanne Auer-Osborn
	Director of Institutional Research/Assessment
	Codebook

	San Carlos Apache College
	Gerry Himmelreich
	Director of Curriculum, Assessment, & Institutional Research
	Codebook

	AICF – Advisory Role
	Jackie Gardner
	AICF
	

	AIHEC
	Wells Ling
	Data Specialist for Native Student Success

	




